Innovative Entrepreneurship for Sustainable Employment

Overall Annual Work Plan

=
Valeriu Lazar, National Project Coordinator

Narine Sahakyan, Deputy Resident Representative

Llreeetp

2013 { 2014 2015 Plarined Buidget
; : g Q) aziaszlas ol a2 o3l aslag| e a3 adl Resp. Funding Source |
EXPECTED QUTPUT: PLANNED ACTIVITIES azpasinaias)ae]aal nalna | as sl asbas ) paay Find | 'Donor | Code:| " Bldget Description Detalied deseription : | 2013 2014 - ] 2015
Output: Chistnau Fraining Centre and 3 Re gionat Training Activity:1iChisinais training centre lll_. B
centres {Bah), Tighlna, Comrat} are ing -
SYSLAB Methodology to promote employment and Engage career advisors
entrepreneurship among unemployed persons, Head of unit {1 person} - USD 1,200 per month, Career Advisors {2 persons) -
Indicators: 300000 00187] 71300iLocal C USD 300 per month, Assistants {2 persans) - 700 per month 52 800f 52 800 105 600
by ”.._”._.__HH_UHHMHM”wﬂ_.““_u_...,mnnss_ o |setect and prepare premises for the training Rental and Maintenance —
particlpation In SYSLAB Methodology (target 80X per |Centre 300000 00187] 73100{premises 300 5q. m {rent, daily cleaning, security, electsicity) - USD 3,080 per month 37 000] 37 000) 74 000)
cohort) Purchase necessary equipment, fun ion T 45 PCs+per . XeTox, scanner, telephone-fax, server - shout USD 1,000 per|
Baseline: There Is no centre for employment, informational support 300000 00187 72800|Equipmt 1 PC, and USD 5,000 for the rest of technical equipment 50 000] 50 000]
entreprencurship and SME-development based on this
m.ﬁ...,..: concept. 30000] 00187} 72500|supplies Furniture: 45 workplacestmeeting room - about USD 290 per ane working place] 13 000 13 00|
2012: :.:55:; employment methodology adapted o | RECTuit and train unemployed people z UNDP/ ] Training, courses, M.m::?.:m - mxﬂwam_ trainers for vu:,m_vmaﬁ Em.ivc ding,
the context of Moldova, through pilating In a Chisinas W MoE/S) Contractual Services - economy, tests, project business planning, etc.{USD
training centre, for further replication in other reglons of 4 04000 00012} 72100{Companies 15,000 per year) 15 000] 15 000| 30 000)
Moidova 2 Training, Workshops and [internal travel in Moldova - raining and follow-up in Moldova, preparation for
2013: Chisinau Training Centre and Balti Training Centre b 30000 00187 75700]|Conferences new start-up sites {USD 3,500 per year) 3 500] 35001 7 000f
ore aperationa) unlng SYSLAB Methodology b includes: relevant books, newspaper jobs (job adverts) - USD 1,000 per year:
2014: Chisinay, and 3 reglonal training centres (Bahi, " i "
Tighina and Comrat) are aperational and use the SYSLAB - office accessories (cartridges, paper, fifes, folders, binder, blackboard, markers,
Methodology. Chisinau training centre: technology, B etc.) - USD 7,000 per year; Marketing - advertising in local papers, press-
=quipmeat and responsibllity to be transferred to MO ty) e 30000 00187 74500|Miscellaneous expenses _freteases - USD 2,500 per year 10 500) 10 500) 21 000)
s i, i s Comrt g cones Faciliies 10
aperationat. Techmology, equipment sed iy o 30000| 00187| 75100]administeation 7% GMS rate 11 675,97, 7 266,01 18 942|
Total Activity 1 Total Activity 1 193 476] 126 066] 319 542
Activity: 2: Regional training centres
Engage career advisors
Team of regional centers composed of 3 persons: Head of unit, Career Advisor
and Assistant theis monthly satary for Balti - USD 900/650/550 and for the
other 2 centers - USD 600/450/350. Working timeframe: 2013 - 3 months, Balti
centre; 2014 - 12 months, in all 3 eentres; 2015 - 9 months in Balti centre and
30000 00187 71300]Local Consultants 12 months in Tighina and Comrat centres 6 300] 35 700] 63 000} 105 00|
Sefection of 3 locations in Moldova to establish 15075q m {rent, daily cleaning, security, electiicity); Timetrame: 2013 -3
regional centres Preparation of months, Balti centre; 2014 - 12 months, in all 3 centres; 2015 - 9 months in Balt
premises for the training centres (Balti, Tighina, Rental and M. centre and 12 months in Tighine and Comrat centres, Fee - USD 1,500 per
Comrath 30000 00187 73100{Premises month per one centre 4500 54 000] 49 500) 108 00|
Purchase necessary equipment, furniture,
informational support 23 PCss peri , %erox, scanner, telephone-fax, server - for each centre;
jon T i 2013 BaRi centre; 2014 - Tighina and Comrat centres - about USD
30000 _00187] 72800]Equipmt 200 per 1 PC, and USD 5,000 for the rest of technical equipment 26 00! 52 000 78 000)
23 workplaces + meeting rooms; Timeframe: 2013- Balti centre; 2014 - Tighina
30000 _00187) 72500;Supplies and Comrat centres - abaut USD 300 per one working place 6 500) 14 100! 21 000
Recruit and train unemployed people
Teaining, courses, seminars - external trainers for participants: teambuilding,
economy, psycological tests, project management, business planning, etc.
Timeframe: 2013 - 3 months in Balti centre; 2014 - 12 months in all 3 centres;
Contractual Services - 2015 - 9 months in Balti centre and 12 months in Tighina and Comrat centres
04000 00012] 72100{Companies USD 15,000 per centre, per year) 3750] 45 000| 41 250 90 0O
internal travel in Moldova - training and follow-up in Moldova, preparation for
aew stari-up sites; Timeframe: 2013 - 3 months, Balti centre; 2014 - 12 months,|
Training, Workshops and  |in afl 3 centres; 2015 - 9 months in Balti centre and 12 months in Tighing and
30000\ 00187) 75700} Conierences Comrat centres {USD 3,000 per centre, per year) 7504 9 000| 8 2508 18 009)
Includes the following expenses per one centre: relevant books, newspaper
jobs {job adverts) - USD 900 per year; office Accessories (cartridges, paper, files,
folders, binder, blackboard, markers, atc.} - USD 3,500 per year; Marketing -
advertising in locaf papers, press-releases - USD 2,500 per year); Timeframe:
2013 - 3 months, Balti centre; 2014 - 12 months, in alt 3 centres; 2015 - 9
30000| 00187| 74500} Miscelianeous expenses | months in Bafti centre and 12 months in Tighina and Comrat centras 1723 20 700] 19075 41 500]
Facilities and
300000 00187 75100{administration 7% GMS rate 3232 12 98| 9 78¢] 26 005|
Total Activity 2 Total Activity 2 53 157| 243 48 190 863} 487 508]




Activity 3: Project Management

Recruit project management team: Project
Manager and Project Assistant/Cfficer

Train the management team (SYSLAB Osto)

Translate and adapt SYSLAB Quality Assurance
manual

Ensure the implementation and coor
project activities

ation of
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Total Activity 3

Contractual Services-

Salary for project Manager {USD 2,000 per month); Assistant {USD 500 per

TOTAL

30000{ 00187 71400}tndividuat month) - 50% to be paid from SYSLAB Project 17 400} 17 400] 17 409} 52 200
Rent (dally cleaning, security, electricity etc.) for the Project Management

30000, _00187] 73105 Team - USD 450 per month - 50% 1o be paid from SYSLAS Project 2 700) 2 700] 2709 8 100

30000{ 00187 75100]administration 7% GMS rate 1 407 1,407 1 407] 4221

Total Activity 3 21 507| 21507, 21507} 64523

Total Project 268 140} 391 058, 212370 871 568

NMFA 249 390] 331 058 171 12 751 564

UNDP 18 750} 66 000] 41259 120 060)

TOTAL 268 140} 391 058) 212 370 871 568




